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PHA Plan 
(HCV Only PHAs) 

Purposa. The 5-Y.ar and Annual PHA Plans provide a ready source for rnterested pafiies to locate basic PHA policies, rules, and rcquirements concaming 
the PHA's operations, programs, and servrces, and informs HUD, fam,lies scrved by the PHA, and memb€rs ofthc public ofthe PHA's mission, goals and 
objectives for serving the needs oflow- income. very low- income, and extrcmely low- incoma families 

Applic.bility. Form HUD-50075-HCV is to be completcd annually by HCV-Only PHAS. PHAS that meet the definition ofa Standard PHA, 
Troubled PHA, High Performcr PH-A" Small PHA, or Qualified PHA dQtgl need to submit this form. Where applicable, separate Annual 
Pt{A Plan forms are available for each ofthese types of PIIAS. 

Definitions. 

(l) High-P.{o tQt PHA - A PHA thal owns or manages more than 550 combine-d public housing units and housrng choicc vouchcrs, and was dcsigna&d as a 
high performcr on bqlL ofth. most recen! Public Housing Assessmen! System (PtlAS) and Scction Eight Management Assessrncnt Progam (SEMAP) 
ass.ssmcnts ifadministering bolh programs, or PHAS rfonly administering public houstng. 

(2) Snull PHA - APHA that is not designarcd as PHAS or SEMAP lroublcd, or at risk of bcing designated as trolbled, that ol^rs or manaBes lcss than 250 public 
housing units and any number ofvouchem where the total combined units excreds 550 

(3) Housing Choice VoucheT (HCI) Onl! PHA - A PHA that administers more than 550 HCVS, was not designatcd as troubled in its most rec4nt SEMAP 
assessment, and does not own or manage public housing. 

(4) S'lafudard PHA - A PHA lhat owns or managcs 250 or more public housing units and any number ofvouchers wherc thc toul combined units cxc€eds 550, and 
lhat was dcsigna!.d as a standard p€rformer in th€ most recent PHAS and SEMA? assessmcnts. 

(5) T?oabled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 p€rcent. 

(6) Qualified PHI - X PllA with 550 or fewer public housinS dwelling units and/or housing choice vouchers combinc4 and is not PIIAS or SEMAP troubled. 

A. Information-

A.i PHA Nsma: _Crlcrsicu Prrish Human Scrviccs Housing Dap.rtment PHA Coda: _LAl72 
PHA Plrtr for Fiscrl Yc.r Bcgintritrg: (MM,YYYY): _01/01/201r_
PHA lnvantory (Bascd on Annual Contributions Contrict (ACC) units at timc ofFY bcginniog, above) 
Numbcr of Housirg Cboic. Vorch.r! (HCVS) _574_ 
PHA Plrtr Submis.rion Typa: I Annual Submission ERevised Annual SubmBsron 

Av.ihbility oflnformrtio[. ln addition to lhe items listed in this form, PHAs rnust have the elements listed belo* readily available to rhe public. 
A PHA must identii thc specific location(s) where the proposcd PIIA Plan, PHA Plan Elements, and all information rclcvan! to the public hearing 
and proposed PllA Plan are availablc for inspection by thc public. Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information ofthc PHA policies contained in the standard Annual Plan, but excluded from thcir sEearnlined 
submissions. A!a minirnum, PHAS must post PIIA Plans, including updates, atthe main ofric€ or ccntral omc€ ofthc PHA. PtlAs are sfongly 
encoumgcd to post complrte PHA Plans on their official website. 

2001 Moeling Street, Lake Charles, LA 70601 

D PtlA Consorti.: (Chcck box if submining a ioint Plan and complete table b€low) 
Progrrm(s) not in thc

Participrting PHAs PHA Codr Program(s) in tha Coosortia No. of Units il! Each Progrrm
Consorlir 

Lead HA 
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B. Annual Plan. 

8.1 Revision of PIIA Plrtr Elcm.ntr-

(a) Havc the following PHA Plan elcmcnts tcrn revised by tha PHA since its last Annual Plan submission? 

YN 
fl El Housing Needs and Strategy for Addressing Housing Necds. 

E EI Deconcentration and Other Poticies that Govem Eligibility, Selection, and Admissions. 
I I Financial Resources. 

E I Rent Determination 
E El Opcrarion and Management.
E I Informal Rcvicrx and Hearing Proccdures. 

! fi Homcovmcrshrp Programs.

E I Selfsuffic,ency Prograr6 and Trearmant oflncomc Changcs Resulting ftom Welfare Progaft Requiremcnts.
D E Substantial Drviation. 
E I Srgnificant Amendmenr,Modificalrcn. 

(b) Ifthe PtlA aNwercd ycs for any clcmcn!, describ€ the revisions for each elcmcn(s) 

B.2 N.* Activiti.s 

(a) Docs the PHA intend to undertake any ncw activities related to the following in the PHA'S currcnt Ftscal Year? 

YN 
I E Projcct Bascd vouchcrs. 

(b) Ifthrs activity is planned for ti€ cunent Frscal Year, descnbe lhe activilies Provide the projected number ofproject-based units and general 
locations, and describe how project-basing would be consistent wi$ the PllA Plan 
Thc Celcesieu Parish Humrn Servic€s Housing D€pertmcnt (CPHD) has entered into atr agre.mcnt with L€ Jolliet, LP, s rew construction 
proicct in th€ city of Lak€ Chrrles, Crlcssiau Parish, to allocrtc 16 Proi.ct B.scd Vouchers to th. project. The CPHD's HCV progrrIn is 
curr.trdy challeng.d by thc hck ofarlordrblc housing id Calcasieu Parish, th€r€fora, p.rtncriog rvith LG Jollict witl help provide housing 
for low ilcomt frmilica rtrd illcrces. CPHD's le.sc-up ratc. 

B.l Most Rcc.nt Fiscrl Yc!r Audit 

(a) Were there any findings in the most rcccnt FY Audit? 

Y N N/Atr4tr 
(b) Ifyes, please describc 

B..l Civil Rights Certification 

Form HUD50077. P/r,,{ Ce if@nont oJconpliance vith the PHA Plars anA Rebted Regulauons, must be submitcd by thc P}IA as an clcctronic 
anachment to the PHA Plan. 

B.5 C.rtilic.6on by Strt. or Locrl Olnci.ls. 

Form HUD 50077-SL, Certifcanon by State ot Local Oficiak of PHA Plans Consittency with the Consolidated Pla, must bc submi[.d by thc 
PHA as an elcctronic altachment to lbe PHA Plan. 

8.6 Progr$r Rcport 

Providc a dcscription ofthc PHA'S progcss in mccti[g its Mission and Goals dcscribcd in ia s_Year PttA Plan 
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8.1 Residert Advisory Boerd (RAB) Comnents. 
I 

(a) Did the RABG) provide commenrs ro the PHA Plan? 

YN!x 
(a) Ifyes, comments must be submiBed by the PHA as an attachment to the PHA Plan. PllAs must also include a narrative describing their 

analysis ofthe RAB recommendations and the decisions made on these recommendations 

lnstructions for Preparation of Form HUD-50075-HCV 
Annual PHA Ptan for HCV Only PHAs 

A. PHA Informition. All PHAS must complete this section. (24 CFR 6903 23(4)(e)) 

A.t Include the tull PHA Namc, PHA Code, PHA Type, PHA Fisc.l Y€er Beginning (MI\TYYYY), Number oI Housing Choicc Vouchers (HCVS), 
PHA Plrn Submission Type. ard the Avrilability of Information, specific location(s) ofall information relevant to the public hearing and proposed 
PHA Plan. 

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR €943.128(a)) 

B. Annuel Plrn. All PHA5 must complete this section. (24 CFR S903 I l(c)(3)) 

B.l Revisioo ofPHA Plan El€merts. PHAS musr 

Identiry specifically which plan elements listed below that have been revised by the PtlA. To speciry which elemenb have b€en revised, mark the "yes" 
box. Ifan element has not been revised, mark "no." 

E HoNing Nacds xtrd Strategy for Addressitrg Housiry Nee&. Provide a statement addressing the housing needs of low-income, very low-income 
families who reside in the PHA'S jurisdiction and other families who arc on the Section 8 tenant-based waiting list. The statement must ideniry the 
housing leeds of(i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with 
disabilities, and (iii) households ofvarious races and ethnic goups rcsiding in the jurisdiction or on tie waiting list based on information provided by the 
applicable Consolidated Plan, information provided by HUD, and other generally available data The identificaion ofhousing needs must address issues 

ofaffordability, supply, quality, accessibility, size ofunits, and locaiion. fzleE8 lj90ll1d0l and 2a CFR $903.7(a)(2)(i)). Provide a description of 
rhe PHA'S strategy for addressing the housing ne€ds oifamilies in the jurisdiction and on the waiting list in th€ upcoming year. 24e.EB-!9031G)I2)!r) 

D Deconcentretion atld Other Polici.s thrt Govern Eligibility, S€lcction,0trd Admissions. A statement ofthe PHA's policies that govem resident 

or tenant eligibrlity, selection and admission including admission preferences for HCV. (24 CFR S903 7(b)) 

! Finrncial Resourres. A statement of financial resources, including alistingby generalcategori€s, ofthe PHA'S anticipated resources, such as PHA 
HCV funding and other antrcipated Federal resources available to the PHA as well as tenant rents and other income available to support tenant-based 

assistance The statcment also should include the non-Federal sources offunds supporting each Federal progan, and state the planned use for $e 
resources. (24 CFR s903.7(c)) 

E Retrt Determinetion. A statement ofthe policies ofthe PllA goveming rental contibutions offamilies receiving tenant-based assistance, 

discretionary minimum tenanl rents , and payment standatd policies. (ZL1eEL$90lZG!) 

L Operrtion end Management. A statement that includes a description ofPHA management organization, and a listing ofthe programs administered 

by the PHA (24 CFR {903.7(e)(3X4)). 

E Informrl Revi€w aod Hcrring Proccdur€s. A description of fie informal hearing and review procedurcs that the PHA ma-kes avarlable to its 

applicants. (24 CFR 6903.7ffl) 

I Honeown€rship proCrems A statement describing any homeownership progams (including proiect number and unit count) administercd by the 

agency under section 8y oith" l9i7 A"t, or fo,,rhich 1,'e PHA has applied or will apply for approval (24 CFR 0903.7(k) 

progrrms inal Trartment oflncome Changes Resulting from Welfare Program Requir€ments. A description ofany PHAI SelfSuflicicncy 

iiog.arns rrlating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting {iom the 

i,ft-i t purtrentu-p ,rittr other entiti€s, for the enhancement ofthe economic and social self-sufficiency of assisted families, including progams provided 

or offered as a rejr:lt ofthe PHA'S partierships with other entities, and aativilics under section 3 of the Housing aod Community Development Act of 

1968 and under requirements for th; Family Setf-sufficiency Program and others. Include the program's size (including required and actual size ofthe 

assrstance to househ;lds. 1z+ cfn $qo:.fnxD) Describe how the PHA will comply with the requirements ofiSS programy and means ofallocating 
s""tlon iz(c) -a (o) ortle 1937 Acr that relare to EeaEnent of income changes resulting from welfare program requirements (24 CFR {j903 7(lxiiD). 

a "substantial deviation" to its 5-Year Plan. (24 CFR I!903.7(r)(2)(i))E Substantisl Dcvi{tion. pHA must provide irs cnreria for determining 
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CALCASIEU PARISH POLICE IUNY 
GOVCINING AUTIiOTITY O' CAICASIEU PAIISH IOUISIANA 

Humon Scrvice 5 Deporlment 
Housing Progrom 

2001 Moeling Srreet 
Lokc Chorlc!, Lo 70601 

Phoi. 337 /721-4O3O 
Fox 337 / 721-3sa2 
fiD. AOO/947-s277 

www.cppi.n r 

Calcasieu Parish Human Services Housing Department-LA 172 

Progress Report 

The Calcasieu Parish Human Services Housing Department's (CPHD) mission is to continue to aid the 
financially disadvantaged citizens of Calcasieu Parish, LA with decent, safe, sanitary, and affordable 
housing in a manner that is efficient and of high quality. Since 201 5 we have been challenged with the 
presence of a multi-billion dollar industrial economic expansion in Calcasieu Parish. Though our area 

has reaped benehts from such a pdect, it created a great challenge for the citizens we serve. Due to an 

influx of temporary and permanent workers, landlords have unfortunately raised contract rent amounts 
which has decreased the affordable housing stock in our area. In 2016 we began hosting quarterly 
Landlord Recruitment & Retention sessions to educate potential and current landlords about the HCV 
program and address concems. In the past we have used different media sources to advertise the 

sessions, we will expand this outreach effort to include informational videos that will be available on our 
website. We are currently operating at 110% above Fair Market Rent (FMR) in order to stay 

competitive with the open market. We have also expanded our Project-Based Vouchers by partnering 

with the state and implementing an 811 Permanent Supportive Housing Program and will allocate 16 

Project-Based Vouchers to a new project that is scheduled to be completed in 2019. We continue to 
brief current and new participants about our Family Self-Sufficiency Program, Asset Builders/lDA 
Program and Homeownership Program. We encourage participation in the Famity Self-Sufficiency 
Program and highlight the possibility ofan escrow account. We also discuss the benefits ofusing the 

Section 8/Homeownership voucher subsidy to assist with the family becoming homeowners. Our goal is 

not to just provide housing, but to educate and inform families of other services that may lead them to 

self-sufficiency. Lastly, we maintain good relationships with both landlords and families. 

An Equal Oppottunity Enploter/Progam 
Auxiliary aids & senices are available to lhe disabled upon request 

SERVICE YISION LEADERSH|P 



CALCAS I EU PABISH PoLICE Iuny
GOVEINING AUIIIORIIY OF CAICAS EU PAIISH LOUISIANA 

Humon Service s Deporlmenl 
Housing Progrom 

2001 Moclins Sreer 
Loke Chorles, Lo 70601 

Pho.e 337/721 !o3O 
Fox 337 / 72 t _35A2 
rooj aoo/947-5277 
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Le Jolliet, LP Project 

In June 2018 a contract was initiated between Calcasieu Parish Police Jury Housing Department 
(CPHD) and LDG Development (Le Jolliet, LP). The 15 year contract allows CPHD to provide Project-
Based Voucher Housing Assistance Payments on 16 ofthe 264 units in Le Jolliet which will be located 
at 4101 5e Avenue, Lake Charles, LA70607. The city ofLake Charles Housing Authority has opted to 
provide Project-Based Voucher Housing Assistance Payments on 50 ofthe 264 units in Le Jolliet. The 
only involvement by the CPHD will be to provide the assistance and will not extend to any other 
specific services in conjucntion with the development. It is the goal ofthe CPHD to expand housing 
opportunities for the citizens of Calcasieu Parish, LA (Administrative Plan, pg l7-8). The completion of 
the project is schedule for 2019. 

An Equal Oryortunity Employer/Progran 
Awiliary aids & senices qre arailable lo the disabled upofi rcq@sl 

SERVICE VISION LEADENHIP 
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