CRS Activity 510

Progress Report on Implementation of Credited Plan

Name of Community: Calcasieu Parish #220037

Date this Report was Prepared: October 1, 2024

Name of Plan: Calcasieu Parish Hazard Mitigation Plan Update

Date of Adoption of Plan: Adopted by FEMA September 16, 2021

Expiration Date: September 15, 2026
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How can a copy of the credited Hazard Mitigation Plan (Floodplain
Management Plan) or Repetitive Loss Area Analysis be obtained:

A copy of the plan can be obtained in person at the Division of
Engineering & Public Works, 1015 Pithon, 4t Floor, Lake Charles, or on
our website below.

https:/ /www.calcasieuparish.gov/services/planning-
development/floodplain-and-coastal-zone-management/hazard-

mitigation

Describe how this annual progress report (not the credited Hazard
Mitigation Plan or Repetitive Loss Area Analysis) was prepared and how
it was submitted to the governing body, released to the media, and made
available to the public:

This report was compiled with information provided by the
Division of Engineering & Public Works - Grant Department of the
Calcasieu Parish Police Jury. This report will be listed on the
following webpage and can be accessed publicly.

https:/ /www.calcasieu.gov/services/planning-
development/floodplain-and-coastal-zone-management/hazard-

mitigation
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3) Provide a description of the implementation of each recommendation or
action item in the action plan or area analysis report, including a statement
on how the project was implemented or not implemented during the
previous year:

This list is lengthy, but the projects (action Items) can be found on pages
161-170. (See Plan in Attachments folder)

Each year CPPJ has applied for and was awarded FEMA Flood
Mitigation Assistance grants that average $3M annually. CPPJ
implemented approximately ninety-six residential mitigation projects
total since the previous hazard mitigation plan update.

In 2022, CPPJ was awarded a total of $144,684,512.00 through FEMA’s
Hazard Mitigation Program in the aftermath of Hurricane Laura. CPPJ
has been working with HGA implementing eighty-five residential
mitigation projects and several infrastructure projects focusing on
hardening critical infrastructure, draining projects, generator projects,
safe rooms, and drainage studies.

In 2022, The Louisiana Office of Community Development awarded
CPPJ $13,352,225.00 through the Hometown Revitalization Program
(HRP) and $13,352,225.00 through the Resilient Communities
Infrastructure Program (RCIP) in response to the 2020-2021 disasters. In
2024 the Programs were combined into the single RCIP Program. The
Resilient Communities Infrastructure Program will address unmet needs
in the areas of infrastructure across impacted areas in order to expand
upon and improve resilient community planning. The goal of this
program is to reduce overall risk to the population and structures from
future hazard events, while also reducing reliance on federal funding in
future disasters. Calcasieu Parish submitted 11 RCIP projects through a
Recovery Proposal and is working on developing applications for each
project.

FEMA awarded CPPJ $2,464,240.00 through FMA Swift Current’s program
in 2023. These 12 residential mitigation properties are located in the
Greinwich Terrace Neighborhood. This area has flooded three times over

the past four years. The Greinwich Terrace was significantly impacted
with the May 2021 floods.



4) Discuss why any objectives were not reached or why implementation is
behind schedule:

Many of our goals have not been met due to lack of funding available to
complete the projects.

5 What are the recommendations for new projects or revised
recommendations?

In the 2026 Plan update process and revision, we will likely add regional
detention projects and other project types that further align with our
Parish drainage initiative to reduce flooding.



